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REQUEST FOR PROPOSAL – Architectural Services 

 
 

PART 1: INTRODUCTION AND INSTRUCTIONS 
 
PURPOSE OF REQUEST FOR PROPOSAL (RFP) 
 
Utah Community Action (UCA) is seeking competitive proposals to provide architectural services for a 
period of up to 5 years. This document provides detailed specifications required and establishes the  
basis for an agreement between UCA and the provider.  
 
AGENCY BACKGROUND 
 
Utah Community Action’s mission is to empower individuals, strengthen families, and build 
communities through self-sufficiency and education programs. Utah Community Action is a multi-
faceted agency that helps low-income individuals and families overcome barriers to self-sufficiency. 
The agency has approximately 500 employees, and annual revenues of approximately $50M. 
 
Utah Community Action helps remove these barriers through six core programs: 
 
Workforce Development – Helps adults with low- to moderate-income levels get access to courses 
and certifications that can help them work toward self-sufficiency. 
 
Head Start – Provides education and health services to young children who would otherwise not be 
prepared for kindergarten. 
 
HEAT – Helps struggling households pay their utility bills. Both yearly application and emergency need 
services are available. 
 
Case Management & Housing – Helps families find and maintain safe, affordable housing. 
 
Nutrition – Helps feed households in need, provides meals for Head Start classrooms, and offers 
educational programs to teach better eating habits. 
 
Weatherization – Helps low-income households reduce energy costs and increase comfort and 
safety in their homes. 
 
Utah Community Action complies with the required federal regulations on procurement, as set forth 
in the Uniform Guidance 2 CFR Part 200.  
 
PROPOSAL SUBMISSIONS REQUIREMENTS 
 
By submitting a proposal, interested Parties acknowledge and agree that the scope of work and 
evaluation process outlined herein is fair, equitable, and understood. Interested Parties further 
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acknowledge that they have read this RFP, along with any attached or referenced documents. 
 
All costs incurred by Interested Parties in the preparation and submission of a proposal, including any 
costs incurred during interviews, presentations, or demonstrations, are the responsibility of the 
Interested Parties and will not be reimbursed. 
 
Proposals must be received by January 26, 2026. Proposals received after the deadline will not be 
accepted. Proposals must be submitted to the address provided below. Any proposal not meeting the 
requirements of this RFP may be rejected. All materials submitted will become the property of Utah 
Community Action. 
 
PROPOSAL KEY DATES 
 
RFP Released        January 5, 2026 
Questions on RFP        January 15, 2026 
Response to RFP Questions Posted     January 21, 2026 
Proposal Due Date       January 26, 2026, 5:00pm 
Award Notice        January 29, 2026 
 
Utah Community Action may request interviews or meetings with any of the proposers to clarify any 
proposals. 
 
SUBMISSION INSTRUCTIONS AND CONTACT INFORMATION 
 
The preferred method of submitting your proposal is via electronic copy. When providing a hard copy, 
one (1) original and one (1) copy must be submitted prior to deadline at the following address: 
 
Utah Community Action 
Attn: Stacy Weight, CAO 
1307 South 900 West  
Salt Lake City, UT 84104 
 
General Contact: Stacy Weight, Chief Administration Officer, stacy.weight@utahca.org 
 
 
PART 2: SCOPE OF WORK AND PROPOSAL REQUIREMENTS 
 
To ensure a competitive and consistent review process, each proposal submitted should include the 
following items and be organized with the outline provided below. 
 
 
3. Contract Terms 
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All contracts will begin immediately upon receiving the signed contract. Contract will end December 
31, 2028, but will have an option for 2 one-year extensions. 
 
Services pricing will be negotiated at the beginning of each contract year.  
 
All contracts must contain a 30-day escape clause. 
 
Project Overview 
 

• Project Name: Early Childhood Education Facility Design 
• Location: Various locations in Utah 
• Scope of Work: The selected architectural firm will be responsible for all aspects of the project, 

including: 
 

o Feasibility Analyses: Conducting thorough assessments to determine the viability of 
proposed projects, considering factors such as site conditions, budget constraints, and 
regulatory requirements. 

o Conceptual and Detailed Design Development: Creating designs that balance aesthetics, 
functionality, and compliance with early childhood education standards, including input 
from stakeholders. 

o Preparation of Architectural Plans: Developing comprehensive architectural drawings 
and specifications necessary for the construction process. 

o Permit Submissions: Assisting with the preparation and submission of all required 
permits to local, state, and federal authorities, ensuring compliance with applicable 
codes and regulations. 

o Cost Analysis and Budgeting: Providing accurate cost estimates and ongoing budget 
management, ensuring projects remain financially feasible throughout the design and 
construction phases. 
 

Goals and Objectives 
 
The primary goals of this project are:  
 

• Create Functional Spaces: Design classroom environments that support various learning styles 
and activities, fostering creativity and collaboration among young children. 

• Enhance Office Facilities: Develop office spaces that enhance administrative efficiency, support 
staff collaboration, and provide a welcoming environment for families. 

• Ensure Compliance: Adhere to all relevant regulations, including safety standards, accessibility 
requirements, and zoning laws, to create spaces that are safe and welcoming for all users. 
 

Proposal Requirements 
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Interested architectural firms must include the following elements in their proposals: 
 
1. Letter of intent 

 
A letter outlining the general overview of the business information and individuals involved in the 
RFP process. This letter should be a maximum of 1 page and clearly identify the contact 
information for the authorized representative. It should also include a date through which the 
proposal is valid (Preferred: 1 year). 

 
2. Profile of Proposer 

 
Please include an overview of the scope of the company (local, national, international) and size. 
Also indicate the ability to do business in the state of Utah. 

 
The profile should also address the following questions: 
 

Your Company name and address: 
Year founded 
Provide a brief history of your company. 
This section should also include at least 3 references. 

 
3. Firm Overview 

 
o A brief description of the firm, including its history, mission, and core values. Highlight your 

commitment to community service and education. 
o A summary of relevant experience in designing educational facilities, particularly those 

focused on early childhood education. 
 

4. Team Qualifications 
 
o Resumes of key personnel who will be involved in the project, detailing their qualifications, 

experience, and roles. 
o A description of the team’s collective experience on similar projects, showcasing any 

unique skills or perspectives that differentiate your firm. 
 

5. Project Approach 
 
o An outline of your proposed approach to the project, including how you intend to engage 

with UCA stakeholders throughout the design process. 
o A description of methodologies for feasibility analysis, design development, and cost 

estimation, emphasizing any innovative practices the firm employs. 
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6. Portfolio 

 
o Examples of previous work, particularly projects related to educational or childcare 

facilities. Include images, project descriptions, and outcomes. 
o References from previous clients, especially those in the nonprofit or educational sectors, 

to demonstrate your firm’s reliability and quality of work. 
 

7. Timeline and Budget 
 
o An example of the same project that shows the projected budget vs actual cost. 
o Provide an example of a project you have already completed, including a proposed timeline 

of key milestones from the initial feasibility analysis through to project completion. 
o Provide an example of a budget estimate on a project, including a breakdown of costs 

associated with design, permits, and construction. 
 
8. Fee Schedule  

 
o Acceptance or denial to provide services at the initial rate outlined in the State of Utah 

Architectural Project Design Fee Schedule (Provided in Appendix A), or at a lower rate if 
applicable. 

o If denied, please provide a breakdown consistent with the State of Utah Architectural 
Project Design Fee Schedule. As most UCA projects fall under Schedule C, you will only 
need to supply percentages based on that schedule. 
o  

9. Additional Information 
 
o Any other relevant information that showcases your firm’s capability to meet UCA’s needs, 

such as sustainability practices, community engagement strategies, or partnerships with 
local agencies. 

 
Submission Guidelines 
 
Deadline for Submission: January 26, 2026, by 5:00 PM MST 
 

• Submission Format: Proposals should be submitted electronically in PDF format to Stacy 
Weight, CAO (stacy.weight@utahca.org). Hard copies may be requested if preferred. 

 
 
PART 3: SELECTION PROCESS 
 
The evaluation will be completed using a weighted scale with the specified factors below. 
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Fee Schedule                   40 points 
Project Example quality               20 points 
Demonstration of Outcomes  105 points 
Overall Service convenience   20 points 
Small Business / Labor Surplus                     5 points 
Adherence to RFP instructions    5 points 
 
Total      100 points 
 
Selection will be made to the proposer who is the most advantageous to Utah Community Action 
based on the selection criteria outlined above. UCA reserves the right to not select any proposer. 
Following the closure of the RFP, all proposers will be notified of the selection. 
 
PART 4: WRITTEN QUESTIONS 
 
Questions regarding the RFP must be received in writing by January 15, 2026, by 5:00 pm. Questions 
may be submitted to Stacy Weight, CAO (stacy.weight@utahca.org). All questions will be answered in 
writing and may be made available to all proposers. 
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Appendix A 

 
DIVISION OF FACILITIES AND CONSTRUCTION MANAGEMENT ARCHITECTURAL/ENGINEER 

FEES 
EFFECTIVE DATE: February 3, 2022 

I. Purpose 

To provide a standard for a reasonable A/E fee structure on State of Utah projects. 

II. Background 

The State Procurement Code requires that professional services for architects, engineers and surveyors be 
selected by one of the process in the Procurement Code, but that the initial selection is based on qualifications 
and not the fee. Once the selection is made by a lawful process, the fee can be considered and negotiated. 
However, a standard is required to ensure that reasonable and consistent fees are paid for awarded work, and 
therefore, this document shall serve as the definitive guide for determining such fees. This policy updates earlier 
standards with additional clarity. 

III. Policy 

DFCM Project Managers shall employ this standard for the negotiation of Architectural/Engineering/HPBS 
Consultant Fees. Any exception to this standard can only be obtained by written approval of the DFCM director 
or the director’s designee. 

IV. Procedures 

A. The fee should be established with the individual project size and complexities in mind. 
B. An individual project may have complexities due to the inherent nature of the project type, due 

to complexity of consultants’ services required and/or due to complexities of the scope of the 
project. 

C. The fee schedules represent the maximum allowable fee for basic services on a typical project 
type. Complexity of consultant is negotiated on a case-by-case basis and requires a separate fee 
proposal for each consultant. Complexity of scope is a reasonable fee negotiated on a case-by-
case basis. 

D. Basic Services include the design work that is customary on a typical project to take an 
established building program, site, and budget, and then develop the architectural design, 
engineer the building systems, produce construction documents, and perform construction 
administration for a single phase project. Basic Services include the design services customary 
on every project such as architectural, structural, civil, mechanical, and electrical engineering 
services. 
There are also typically three additional consultants hired by DFCM to ensure the State’s 
building performance standards are met: Energy Engineer (EnE), Building Envelope 
Commissioning Agent (BECxA) and a Building System Commissioning Agent (CxA). These will be 
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referred to as the High Performance Building Standard (HPBS) Consultants, although the CxA is 
required by current building code. 

V. Basic Services for Civil Engineering on an Architectural Project shall be limited to the following: 
site planning including layout of site features, building position, preliminary grading, location of 
paving for walkways, driveways and parking, basic landscaping, and fencing locations. Also 
included are the normal connections required to service the building such as water, drainage, 
and sanitary systems, if applicable. 

 
A. Renovation: Complexity modifier for renovation is intended for capital development projects 

only. The fee schedule for the HPBS consultants applies to all applicable capital development 
projects including renovations. 

B. Not included in the basic services are amounts to cover direct and reimbursable costs such as 
printing and travel. These costs are reimbursed at 105% of cost; travel will be determined as per 
state travel guidelines. Travel from servicing office location to the site less than 100 miles is 
included in the basic fee. 

C. Instructions for determining fee: determine if the project is Architectural or Engineering; by use 
of building type, determine which schedule to use; using the proper budget range and schedule 
type, find the basic fee percentage. The basic fee is then determined by multiplying the 
construction budget by the scheduled percentage. The total fee is then determined by 
combining the basic services fee with the complexity of consultant fee and complexity of scope 
fee. Complexity of consultant and complexity of scope is intended for development projects 
only. 

D. Basic Services will vary from project to project. For example, projects that don’t require a 
complete A/E team or projects that require a specific discipline to take on a higher percentage 
of the work would necessitate a revision of the percentage allocation. The following is an 
example of a typical project allocation as a percentage of the fee. THE ALLOCATION WILL BE 
DETERMINED ON A PROJECT BY PROJECT BASIS BY THE PRIME FIRM. 

 
Architectural 60% 
Mechanical 15% 
Structural 12% 
Electrical 10% 
Civil 3% 

 
E. The HPBS consultants are hired directly by the building owner, often DFCM, but occasionally 

another state agency such as a College or University. Typical total fee for the three consultants 
will equal between .6 – 2% of the project’s construction budget. 

F. DFCM may elect to post a maximum allowable fee when soliciting for a project. When a 
maximum fee is posted any questions or concerns need to be addressed during the question 
period of the solicitation. If the fee is not adjusted by addendum it is to be considered accepted. 
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DIVISION OF FACILITIES AND CONSTRUCTION MANAGEMENT ARCHITECTURAL/ENGINEER 
FEES 

EFFECTIVE DATE: February 3, 2022 
SCHEDULE OF ARCHITECTURAL PROJECT COMPLEXITY 
 

Schedule -A Schedule - B Schedule - C Schedule -D Schedule - E 
Considerably less than 
average Complexity 

Less than Average Complexity Average Complexity More than average 
Complexity 

Considerably more than 
average 
Complexity 

Warehouses Student Housing Classroom Buildings Complex Classroom Bldgs. Scientific Research 
Parking Structures Office Buildings General Teaching Spaces Libraries Medical Research 

Garages 
Farm Structures 

Complex Parking Structures 
Liquor Stores 

Clinics 
Gymnasia 

Dinning Facilities 
Theaters - no stage 

Engineering Research 
Hospitals 

Residential Housing Visitor Centers Armories Arenas Museums 
Capital Improvement Shop & Maintenance Facilities Nursing Homes Auditoriums - no stage Mental Health Facilities 
Roofing Projects  Care Facilities Medical Schools Prison Facilities 

 Tenant Improvement Projects Athletic/Fitness Cntr. Specialty Schools Stadiums 
  Mixed-Use Housing Physically Disadvantaged Emergency Ops Center 
  Public Safety Admin. Adult or Youth Detention Fish Hatcheries 
  Laundry Court Facilities Veterinarian Facilities 
  Capital Improvement Performing Arts Auditorium - w/Stage 
  Projects Medical Clinics Theater - w/Stage 
   Skilled Nursing  
   Data Facilities  
   Recreation Facilities  
   Teaching Labs  

Complexity of Scope Complexity of Consultant not included in the complexity of building type 
Schedule Acceleration 

Seismic Upgrade LEED 
Certification 

Programming 
Master Planning 
Feasibility Studies 

Commissioning Envelope 
Commissioning 

Envelope Testing 
Energy Modeling Site 

Surveys 
Geotechnical Surveys 

Specialty Consultants 
Lab Consultants 

Complex Landscape 
Kitchen Consultant 

Acoustical Consultant 
Traffic Consultant Third 

Party Schedule 
Consultant 

Third Party Cost Consultant 

FF&E Design 
Branding 

IT/AV 
Complex Site Conditions   

Photo-realistic Rendering   

Additional Energy Measures   

Historical Renovation    

Complex Engineering    

Travel    

Complexity of consultant and complexity of scope is intended for Development projects only. 
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STATE OF UTAH 

ARCHITECUTRAL PROJECT DESIGN FEE SCHEDULE 
 

Construction Budget Schedule A Schedule B Schedule C Schedule D Schedule E 

$49,999 and below 9.90% 10.49% 11.09% 11.68% 12.38% 
$50,000 to $99,999 9.41% 10.00% 10.59% 11.19% 11.88% 

$100,000 to $149,999 9.11% 9.70% 10.30% 10.89% 11.58% 
$150,000 to $199,999 8.81% 9.41% 10.00% 10.59% 11.29% 
$200,000 to $299,999 8.51% 9.11% 9.70% 10.30% 10.99% 
$300,000 to $499,999 8.22% 8.81% 9.41% 10.00% 10.69% 
$500,000 to $749,999 7.92% 8.51% 9.11% 9.70% 10.40% 
$750,000 to $999,999 7.62% 8.22% 8.81% 9.41% 10.10% 

$1,000,000 to $1,499,999 7.33% 7.92% 8.51% 9.11% 9.80% 
$1,500,000 to $1,999,999 7.03% 7.62% 8.22% 8.81% 9.50% 
$2,000,000 to $2,999,999 6.73% 7.33% 7.92% 8.51% 9.21% 
$3,000,000 to $3,999,999 6.53% 7.13% 7.72% 8.32% 9.01% 
$4,000,000 to $4,999,999 6.34% 6.93% 7.52% 8.12% 8.81% 
$5,000,000 to $7,999,999 6.14% 6.73% 7.33% 7.92% 8.61% 
$8,000,000 to $11,999,999 5.94% 6.53% 7.13% 7.72% 8.42% 

$12,000,000 to $14,999,999 5.64% 6.14% 6.63% 7.13% 7.62% 
$15,000,000 to $19,999,999 5.45% 5.94% 6.44% 6.93% 7.43% 
$20,000,000 to $24,999,999 5.25% 5.74% 6.24% 6.73% 7.23% 
$25,000,000 to $29,999,999 5.15% 5.64% 6.14% 6.63% 7.13% 
$30,000,000 to $34,999,999 5.05% 5.54% 6.04% 6.53% 7.03% 
$35,000,000 to $39,999,999 4.95% 5.45% 5.94% 6.44% 6.93% 
$40,000,000 to $49,999,999 4.85% 5.35% 5.84% 6.34% 6.83% 
$50,000,000 and above 4.75% 5.25% 5.74% 6.24% 6.73% 

For renovation projects add to percentage 
above for the portion that is renovation 

 
0.50% 

 
0.65% 

 
0.75% 

 
0.85% 

 
1.00% 

Complexity modifier for renovation is intended for Capital Development Projects only. 
 

HPBS 
Consultants Schedule A Schedule B Schedule C Schedule D Schedule E 

 

EnE fee 5-10k 
Qualitative Only 

8-15k 
Qualitative Only .05 -.1% .1 - .15% .15 - .22% 

BECxA fee 10-20k .1 - .15%* .15 - .2%* .15 - .2%* .2 - .25%* 

CxA fee .3 - .5% .5 - .75% .75 - 1% 1 - 1.25%** 1 - 1.5%** 
 

 

* The minimum fee for the BECxA on these projects will be $15k. If the percentage on 
the chart = less than $15k, $15k should be used on the CBE. 
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** This fee included employing analytics on the BAS for the project and 1-2 years of 
continuous commissioning by the CxA. 
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SCHEDULE OF ENGINEERING PROJECT COMPLEXITY 

 
Schedule -A Schedule - B Schedule - C 

Below Average 
Complexity 

Average 
Complexity 

Above Average 
Complexity 

Average Retaining Walls and Foundations 
Average Parks, Marinas and Rec Area's Average 

Roads and Streets 
Average Storm Drain & Sewage Collection Small 

Dams 
Small Bridges 
Roofing Seismic Upgrade 
Water Wells Water Tanks Pump 
Station Lift Station 

Complex Retaining Walls and Foundations 
Complex Parks, Marinas and Rec Area's 

Complex Roads and Streets 
Complex Storm Drain & Sewage Collection 

Large or Complex Small Dams Asymmetric 
Bridges 

Airport with Complex terminal Facilities 
Capital Improvement Projects ** Sewage & 

Water Treatment Facilities * Average 
Telecom Facilities 

Electrical & Data Transmission * Solid 
Waste Disposal 

Average Acoustical Design 
Air Pollution Abatement, Control and Testing 

Water Reservoirs 
Utility Tunnel 

Unusual Foundations with Complex Soils Complex 
Acoustical Design 

Complex Mechanical and Electrical Controls * 
Storm Drain & Sewers - Heavily Urbanized Area 

Complex Large Dams 
Extremely Complex Bridges 

Complex Sewage & Water Treatment Facilities * 
Complex Telecom Facilities * 

Complex Utility Tunnels 

 
Complexity of Scope Complexity of Consultant 

Commissioning Programming Site Surveys 
Schedule Acceleration Master Planning Geotechnical Surveys 

Complex Site Conditions Feasibility Studies Arc/Fault Current Study 
Observation and Inspection Specialty Consultants  

Seismic Upgrade   

These are examples of additional services that are not included in the complexity of schedules A-C. These services will be negotiated singularly and shall require a 
separate fee proposal. Complexity of consultant and complexity of scope is intended for Development projects only. 

 
*These types of projects would need systems commissioning (CxA). 

**These projects could potentially need either systems or building envelope commissioning services depending on the project. 
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STATE OF UTAH 
ENGINEERING PROJECT DESIGN FEE SCHEDULE 

 
 

Construction Budget Schedule A Schedule B Schedule C 

$49,000 and below 11.88% 12.87% 13.86% 
$50,000 to $99,999 10.89% 11.88% 12.87% 

$100,000 to $149,999 10.40% 11.39% 12.38% 
$150,000 to $199,999 9.90% 10.89% 11.88% 
$200,000 to $299,999 9.41% 10.40% 11.39% 
$300,000 to $499,999 8.91% 9.90% 10.89% 
$500,000 to $749,999 8.42% 8.91% 9.60% 
$750,000 to $999,999 7.92% 8.42% 9.11% 

$1,000,000 to $1,499,999 7.52% 8.02% 8.71% 
$1,500,000 to $1,999,999 7.13% 7.62% 8.32% 
$2,000,000 to $2,999,999 6.93% 7.43% 8.12% 
$3,000,000 to $3,999,999 6.73% 7.23% 7.92% 
$4,000,000 to $4,999,999 6.53% 7.03% 7.72% 
$5,000,000 to $6,999,999 6.34% 6.83% 7.52% 
$7,000,000 to $11,999,999 6.14% 6.63% 7.33% 

$12,000,000 to $19,999,999 5.94% 6.44% 7.13% 
$20,000,000 to $29,999,999 5.84% 6.34% 7.03% 
$30,000,000 to $49,999,999 5.74% 6.24% 6.93% 
$50,000,000 and above 5.64% 6.14% 6.83% 

For renovation projects add to percentage 
above for the portion that is renovation 

 
0.50% 

 
0.75% 

 
1.00% 
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